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Frequently asked  questions

Q.  What is Gartner Score?
A. Gartner Score is both a maturity assessment and 

prioritization tool. It measures your organization’s maturity 
across a comprehensive set of critical activities. The tool 
evaluates your current maturity level for each activity against 
objective, research-based performance standards. It also 
helps you identify priorities for improvement based on how 
important the activities are to your strategic objectives.

Q.  What insight does the diagnostic provide?
A.  Gartner Score measures maturity, meaning how advanced 

an organization is in each activity assessed relative to 
Gartner’s best-practice research. The report provides you 
with a detailed gap analysis, prioritization based on which 
activities are important to your business objectives, and a 
structured roadmap to achieve the desired maturity level. 

Q.  What types of questions are in the diagnostic?
A.  Importance questions

 ■  You will be asked to assess how important each activity 
is to your organization’s strategic objectives throughout 
the next 12 months. The diagnostic relies heavily on your 
importance scores to calculate priorities for the function. 

 ■  To gain the most value from this prioritization, aim to 
differentiate importance scores between activities. Try to 
distribute the scores across the spectrum of low, medium 
and high importance. Tightly clustered importance scores 
will hinder your ability to differentiate priorities.

 
 
 
 
 
 

Maturity questions
 ■  You will be presented with statements about various 

activities and asked to indicate if each statement is true for 
your organization. As you consider each of the statements, 
select “yes” if the statement reflects a common practice 
already in place and performed consistently 80% of the time. 

 ■  If you are in doubt that a statement is true for your 
organization, we recommend selecting “no.” You should 
only answer “yes” if you are confident that the statement is 
true consistently 80% of the time for the activity.

Q.  How long does the diagnostic take?
A.  Each Gartner Score takes about 30 to 60 minutes for an 

individual to complete, depending on the number of 
activities assessed. Taking the diagnostic in a group setting 
will require a longer time commitment, as you will need to 
allow time to discuss the questions in the diagnostic and 
come to a consensus on the answers before submitting.

Q.  Who participates?
A.  Gartner Score is designed for functional leaders and their 

teams. The target audience is the head of the function,  
and their staff, who are able to assess how the function 
approaches and executes each activity, as well as the  
relative importance of the activities to your organization’s 
objectives. Typically, this group is fewer than 10 to 12 people.
There are three main approaches to complete 
the assessment:

 ■  Take the diagnostic on your own.
 ■  Send the diagnostic to your team to 

complete individually. 
 ■  Complete the diagnostic as a team 

in a group setting.

(Continued on next page)



© 2019 Gartner, Inc. and/or its affiliates. All rights reserved. RO_6353002

Each of these deployment options are described in more detail below to help you choose the option that is 
best for your organization. They are equally valid approaches, but the one you choose will depend on your 
reason for launching the assessment and how you would like to use the results.

Take the diagnostic on your own
Launch the assessment right from the online tool and 
download a report based on your answers as soon as  
you finish.

Benefits
 ■  Allows you to download your results right away.
 ■  There’s no need to coordinate with others to complete 
the assessment.

 ■ An expert of the function can provide key insight.
 ■ You can invite other members of your team later.

Considerations
The report will not include input from your team.

Send the diagnostic to your team to 
complete individually
Each member of the functional leadership team provides 
their own answers to the diagnostic questions. Download your 
report once participants have completed the diagnostic to 
view aggregate results.

Benefits
 ■  Allows you to gather expertise and knowledge across the 

team for a collective assessment.
 ■ Allows individuals to provide candid responses on their own.
 ■  Provides side-by-side comparison of the leadership view 

versus the rest of the team.

Considerations
 ■  Final results will depend on when team members complete 

the assessment.
 ■  Respondents may have somewhat different interpretations 

of the questions asked to assess maturity.

Complete the diagnostic as a team in a group setting
Facilitate a group discussion of the diagnostic questions, 
providing a single answer to each question on behalf of  
the functional leadership team.

Benefits
 ■  Provides an opportunity for knowledge sharing and discussion 

on team priorities and opportunities.
 ■  Allows you to build consensus on maturity and priority so your 

team can act on the results right away.

Considerations
 ■  The assessment will take longer for a group to discuss than 

for an individual to complete on their own.
 ■  This could lead to group-think and stifling of divergent 

perspectives. (Continued on next page)
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Q.  Can someone from Gartner walk me through the report?
A. Yes, if you are entitled to inquiry through your product 

subscription, you can request a call to review your results. 
Contact your service partner to schedule your results call. 

Q.  How do I finalize my report and prepare for a results call?
A.  You’ll want to finalize your report to review it for yourself 

or to review with a Gartner associate (as available per  
your subscription). 

 As soon as the first participant completes a survey, a 
presentation report is generated. Your report will keep 
updating when participants submit their surveys or you 
make edits to the assessment. 
Once you’ve received all the responses you need, follow 
the steps below to finalize your report: 

 1.  Tag the appropriate participant(s) as “leader.”  

 2.  Deselect any participants that you do not want to include.

 3.   Download and attach the report when requesting an 
inquiry for a results call.

Q.  Where can I view all of the responses to my assessment?
A.  The “Responses” link will allow you to download an Excel file 

with all of the participants’ responses to the diagnostic. This 
report doesn’t provide calculated results, but provides a way 
to view the survey questions and answers across the team.

Q.  Can I reopen a survey so the participant can review and 
edit their answers?

A.  Assessment owners can use the “Reopen” link to reopen a 
completed survey. The reopened survey allows participants 
to review their answers from the beginning, update their 
responses and resubmit their survey.

Q.  What happens when you tag a survey participant 
as “leader”?

A. The “Set as leader” button next to each participant allows you 
to designate them as the leader in the report. In addition to an 
aggregate view of scores and priorities, the report provides a 
side-by-side comparison of leader scores versus staff scores. 
This allows you to understand gaps between the leader and 
staff view of maturity, importance and priorities. The leader 
score typically represents the head of the function, but you 
can designate any participant(s) as leader in your report.

Q.  What if I want to compare scores across different 
locations, business units and other segments?

A. You can create separate assessments for each segment, 
which generates an individual report for each assessment.

Alternatively, you can invite all of your participants across 
multiple segments to participate in one assessment. Then 
you can keep generating separate reports, such as one 
with all participants or a report for a different segment by 
selecting a subset of your participants to be included.

Q.  How do I add more activities to my assessment once  
it’s launched?

A. If you’ve started or completed an assessment and would 
like to change the activities included in the assessment, 

use the Add/remove activities feature, which gives 
you the opportunity to copy the assessment and add 
more activities.  

Answers that have been submitted so far will carry forward. 
You may also delete activities, but note that these answers 
do not stay stored with this assessment. They will remain 
with original assessment unless you delete it.
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